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So you think you can business?  
Writing out your business plan! 

Nannypreneurship 101 Week 2

  Stephanie Bauchum    
  Nannypreneurship ©2017                                                                www.nannypreneurship.com  

“Anything can happen if you let it!”  
Mary Poppins

Now that we’ve gotten to the root of who you are and what you truly desire, it’s time to put 
your business on paper. Remember, we’re all about using our time wisely, and writing a 
business plan will help you to remain focused on the overall vision of your business. 


In module 2, you will develop your actual plan. In the event you run into a potential 
investor or business partner, you want to be sure to have a plan in place that gets straight 
to the point.  As your business grows, your business plan may change. Don’t be 
discouraged if you don’t have all the answers just yet. You will make additions as time 
goes on. 


What’s the big idea? 

Write your business plan 

What’s your name? 

Homework 

http://www.nannypreneurship.com
http://www.nannypreneurship.com


Take key points from the “Desires in business” section in module 1 to narrow down your big 
business idea. Write a business plan by filling in each section below. Introduce your business 
to the reader as if they’re hearing about your business for the first time. Your plan should 1-3 
pages, depending on the structure of your business. Remember, you’re thinking ahead and 
much of the data is projected. 


If you’ve not yet developed a business name, or if you plan to be the actual service, use your 
name and contact information. We’ll touch on names later in this module. We will visit 
websites, marketing and branding in modules 3 & 4. 


Business Name: 
Website:  
Email: 

Purpose (1-3 sentences) 
Example; Nanny Tees is a chic apparel line for the modern day Nanny. We offer custom apparel 
to encourage, inspire and uplift nannies to be confident in who they are and their role with 
families they serve. 


Business Summary  
5-7 sentence overview about your business
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What’s the big idea? 



Problem and Solution.  
What problem are you solving? How? Share the benefits of your business and why customers 
should pay you. 


Product, Service or Information  
Apparel line, On Call Nanny Service, Blogger, Author, etc. Be detailed!  
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What’s the big idea? 



Financial Summary and Requirements.  
What you need to run your business. How will you make money? How you will use the money? 
Add profits and losses if applicable.


Target Market and Competition.  
Who’s your customer? What businesses are already out there? How will you be different?
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What’s the big idea? 



Business Goals and Timeline  
In 3, 6 and 12 months you will accomplish

In 1, 3, 5+ years you plan to….


Exit Strategy. Will you sell or close the company after a period of time. 
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What’s the big idea? 



How’d you do with your business plan? Remember, you’ll be able to make updates and 
changes along the way. 


If you’ve not created a business name, let’s talk about that real quick. I thought it would be 
best to write your business plan first because naming your business is like naming your baby. 
Everyone knows you by name, and attached to that name is your identity. When someone you 
know says your name, they already know the attributes and personality that follow. Whew! 
That’s good! If you want to be an on call Nanny/Sitter service, your business name would 
reflect that. You wouldn’t call your business, “Pink Stars and Stripes” or “Hippo Haven.” Your 
business name says who you are and what you do. i.e. Nanny Care Now, Immediate Nanny 
Service or A Nanny in No Time (quote me if you use these :-) 


Product based business names are slightly different. The name may not say what your product 
is, but we know who the product belongs to because of what the product looks like and how 
it's branded.  You can be as creative or as random as you want because the actual product is 
the brand. For instance, Lularoa is known for their printed apparel. You can spot a LR product 
easily. Gucci, Louis Vuitton and Chanel have their logo in plain site on most of their items. We 
know it’s a higher end brand because of the look, logo  and quality of the products.


Write down name ideas or thinking about rebranding your name to fit your business.  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What’s your name?  



*  Complete your business plan and save it as a separate document


* Once you’ve solidified your business name, purchase the domain and go grab all social 
media accounts. Facebook, Twitter, Instagram along with any other social media platforms 
you use on a regular basis.


* Create a custom email address. I highly recommend Google because of the perks that come           
along with Google accounts. Calendar, Google Drive, Youtube etc. 


* Sign up for a free Asana account. We will use this task manager system to create weekly 
projects, set goals and cross things off our to do lists. www.asana.com.


* Savings Tip! Google “Cheap Domain Names” and choose the .99/1st year option from 
GoDaddy. You must setup a new account to get this deal. They’ll usually throw in a 2-5 year 
option which can be a great money saver! If the .99 option doesn’t work, try opening a 
private browser. 

Page �7

Homework 

http://www.asana.com

